2nd Strategic Retreat SICO 

THINKING ABOUT the FUTURE in SURGICAL ONCOLOGY
 University Residential Center of Bertinoro, Bertinoro (FC) 13-15 May, 2022

Objective: to review overall strategies; clarify goals; strengthen board communications and effectiveness 
AGENDA and – PRELIMINARY PROGRAM
	12:00-14:00
	Lunch
	Lunch Available
	Mensa (Opzionale)

	13th May
1st Session

14h30-16h30


	Intro to the meeting

Setting the state of the art


	Welcome address 

(Forlì, Bertinoro, SICO, ESSO)

Definition & Objectives 

How we were and how I imagined SICO

Setting the state of the art of surgical oncology in Italy

· Past

· Present

· Future
	Local authorities,                G. Ercolani, F. Roviello, D. D’Ugo
D. Cavaliere

A. Garofalo

SICO board of Directors
A. Gronchi

F. Roviello

M. Degiuli

	16h30-17h00
	Sponsor break 
	Presentation on a technical topic
	

	13th May
2nd Session

17h00-18h00


	Special Guest

Oncoteams 
	How to think about and define “improvement” 30’

Reports on ongoing scientific/educational activities/collaborations 

·  - Colorectal

· - Peritoneum

· - Breast

· - Upper-GI

· - HPB

· - Pancreas
	L. Boccucci

Speakers SICO/YSICO

M. Degiuli

A. Macrì

M. Dessena

P. Morgagni

A. Percivale

I. Frigerio

	20h00
	Dinner
	La Terrazza di Romagna of Bertinoro

	Cà dé Bè

	14th May
3rd Session

9h00-11h00
	Vision


	Introduction: the features of a vision and methodology 

What do we need to START doing to be at our best?

What do we need to STOP doing to be at our best?

What do we need to CONTINUE doing to be at our best?

What is PREVENTING us from being at our best?
What Are We Missing?
	L. Boccucci

Speakers SICO/YSICO*

	11h00-11h30
	Sponsor break 
	Presentation on a technical topic
	

	14th May
4th Session

11h30-13h30


	Strategy
	Introduction: the features of a strategy and methodology

A: Between Science and Practice

- What is SICO's role in the production and sharing of evidence?

- Multidisciplinarity?

- What should SICO aim to do to improve the Surgical Oncology practice in Italy?

B: Between Training and Advocacy

- What is SICO's role in terms of education and certification?

- What should SICO aim to do to promote them?

- What " Politics " profile should SICO keep?


	L. Boccucci

Speakers SICO/YSICO
Speakers SICO/YSICO*


	13h30-14h30
	Lunch 
	
	Rocca

	14th May
5th Session

14h30- 16h30


	Strategy
	C: The control room

- What leadership for SICO?

- What future for governance?

- What monitoring and reporting systems? 

- What benefits for members?


	Speakers SICO/YSICO*


	16h30-17h00
	Sponsor break
	Presentation on a technical topic

	(opzionale)

	14th May
6th Session

17h00- 18h00


	Strategy
	D: Beyond the national borders...

- What is SICO's role at international level?

- What are the objectives in participating in international and European networks?

- What are the relationships with other scientific societies in Europe and beyond?
	Speakers SICO/YSICO*



	20h00
	Dinner
	The City Centre of Forlì
	Osteria del Ferro Vecchio

	15th  May
Final Session

9h00-12h00
	Summary and closing remark 
	Final Comments & next step

Take home messages
	L. Boccucci

A. Gronchi

F. Roviello

M. Degiuli


*Invited Speakers:
Franco Roviello, Siena

Maurizio Degiuli, Torino

Alessandro Gronchi, Milano

Gaya Spolverato, Padova

Angelo Restivo, Cagliari

Eisabetta Pennacchioli, Milano

Luigina Graziosi, Perugia

Antonio Macri', Messina

Guido Torzilli, Milano

Stefano Rausei, Valle Olona

Luciano Boccucci, Milano
Davide Cavaliere, Forli'

Virginia Caliendo, Torino

Ferdinando Cananzi, Milano

Federica Cipriani, Milano

Claudio Coco, Roma

Sara Coppola, Roma

Paolo Del Rio, Napoli

Massimo Dessena, Cagliari

Isabella Frigerio, Verona

Alfredo Garofalo, Roma

Giorgio Ercolani, Forli'

Graziella Marino, Potenza

Paolo Morgagni, Forli'

Dario Parini, Rovigo

Enrico Maria Pasqual, Udine

Andrea Percivale, Savona

Leonardo Solaini, Forli'

Domenico D'Ugo, Roma

Special Guest: 

to be defined
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Organizing Secretariat        
Monica Michelacci

FONDAZIONE Ce.U.B.

Via Frangipane 6 - 47032 Bertinoro (FC)

Tel . +39 0543 446555 – 

Email: mmichelacci@ceub.it      --        www.ceub.it
