
Best​ ​Practices​ ​in​ ​University​ ​Teaching 
University​ ​of​ ​Bologna 

 
Schedule-at-a-Glance  
Facilitator’s​ ​Outline 

Richard/​Kelly 
 
Friday,​ ​September​ ​22 
 

Time Topic 

10:00​ ​AM​ ​-​ ​12:00​ ​PM A. Teaching-as-Scholarship 
 

1. Evidence-based​ ​Teaching​ ​Practices 
2. Backward​ ​Design 

a. Writing​ ​Effective​ ​Learning​ ​Objectives 
b. Bloom’s​ ​Taxonomy 
c. Formative​ ​and​ ​Summative​ ​Assessments 
d. Active​ ​Learning​ ​Exercises 

 

12:00​ ​PM​ ​​ ​-​ ​1:00​ ​PM Buffet​ ​Lunch 

1:00​ ​PM​ ​-​ ​2:30​ ​PM B.​ ​Inclusive​ ​Pedagogy 
 

1. Diversity 
a. Diversity​ ​Game 
b. Unconscious​ ​Bias 
c. Stereotype​ ​Threat 

2. Creating​ ​an​ ​Inclusive​ ​Classroom 
 

2:30​ ​PM​ ​-​ ​3:00​ ​PM Break 

3:00​ ​PM​ ​-​ ​4:00​ ​PM C.​ ​The​ ​First​ ​Day​ ​of​ ​Class 
 

1. Planning​ ​for​ ​the​ ​First​ ​Day 
2. Getting​ ​Underway 

a. VARK​ ​Survey 
 

4:00​ ​PM​ ​-​ ​4:30​ ​PM Q/A​ ​&​ ​Wrap-up 

 
 
 
 



 
 
Saturday,​ ​September​ ​23 
 

Time Topic 

9:00​ ​AM​ ​-​ ​10:20​ ​AM D​.​ ​Course​ ​Design 
 

1. Planning​ ​a​ ​course 
a. Backwards​ ​Design​ ​Process 

2. The​ ​Course​ ​Syllabus 
 

10:20​ ​AM​ ​​ ​-​ ​10:30​ ​AM Break 

10:30​ ​AM​ ​-​ ​12:00​ ​PM E.​ ​Enhancing​ ​Student​ ​Motivation​ ​and​ ​Learning 
 

1. Helping​ ​Students​ ​Learn 
a. Learning​ ​Styles 
b. Cooperative​ ​Learning​ ​-​ ​Group​ ​Work 

 
2. Motivating​ ​Students 

a. Informally​ ​Assessing​ ​Student​ ​Learning 
 

12:00​ ​PM​ ​-​ ​1:00​ ​PM Buffet​ ​Lunch​ ​-​ ​Educational​ ​Technology​ ​Showcase 

1:00​ ​PM​ ​-​ ​2:30​ ​PM F.​ ​Lecture​ ​Strategies​ ​and​ ​Alternatives 
 

1. The​ ​Lecture 
a. Planning​ ​and​ ​Managing​ ​the​ ​Class 
b. Delivering​ ​the​ ​Lecture 
c. Lecture​ ​Alternatives 

 
2. Alternatives​ ​to​ ​Lecturing 

a. The​ ​Flipped​ ​Classroom 
i. Lecture​ ​Capture 
ii. In-class​ ​Activities 

 
b. Best​ ​Practices​ ​in​ ​Online​ ​Learning 

i. Backward​ ​Design 
ii. Building​ ​Community 

 

2:30​ ​PM​ ​-​ ​3:00​ ​PM Q/A​ ​&​ ​Certificates 



 

 
 
 


